CASPY
B =NDE

TpaHcdopmaLmua 3aKynoyHbIX npoueayp

COBPEMEHHbIE PELLUEHNA B obnacTu LLl/ICprBI/ISEﬂLI,l/II/I 6n3HeC rnpoueccoB




BBeaeHue 1

TOO «Caspy Tender (Kacnuin TeHaep)» o6pazoBaHHo B 2018 rogy AO «ToBapHasa 6upxa «Kacnuin», B
LIeNsAX MOJSIHOrO MOKPbITUA MOTPEOGHOCTEN CBOUX KMEHTOB, NpY OpraHmn3aunn 1 NpoBeaeHu TOproBo-
3aKyMoYHbIX MpoLeayp B 3/IEKTPOHHOM BMAE, COMNacHO OTpac/iEBOMY 3aKOHOLATENbCTBY.

OcHOBHble HanpaBneHua aeatenbHocTu U 3agaum TOO «Caspy Tender (Kacnui TeHgep)»

Pa3pa6OTKa, BHEOPEHNE N aMUHNCTPUPOBaAHME CUCTEM SJTIEKTPOHHbIX 3aKYMOK (SﬂeKTpOHHbIX TOProBbIX I'IJ'IOLLl,aLI,OK)

Pa3paboTka, BHeApPEHNE N aAMUHNUCTPMPOBaHME MHPOPMALIMOHHOIO B3aUMOAENCTBUA C Pa3NnYHbIMIN CUCTEMaMN, B
TOM yuncne ERP, rocynapCTBeHHblE 1 YaCTHblE MHPOPMALIMOHHbIE CUCTEMBI

KomnnaeHc-KOHTPOsb, MPOBEpKa U GopMrpoBaHMe hakTOPOB PUCKA KOHTPareHToB
AHanns 1 BbiaBneHne ahPuMpoBaHOCTU N CBA3E KOHTPareHToB

MapKeTI/IHFOBOG nccnegoBaHMeE PbliHKa



OcHoBHbIe Bexu pa3Butusa n keanudpukauusa Caspy Tender

2018 2018 2019
O6pa3soBaHue Caspy CtapT pa3paboTku CtapT pa3paboTku
Tender C33 Bepcum 1.0 C33 Bepcum 2.0
Mogaynb: Kommepyeckue Mogaynb:
3aKyrnku Hepapononb3oBatenn

2020 2020
CuHXpOHU3auus ¢ Crapt paspaéoTKM
NADLoC C33 Bepcun 3.0
Mogaynb: Mogynb: Cy6beKTbl
Hegpononb3oBatenu eCTecTBEHHbIX MOHOMOJNIA

2021

CuHXpOHM3auus ¢
EO3 u EHC TPY

Mogaynb:

Hepapononb3oBatenn n
Cy6beKTbl eCTECTBEHHBIX

MOHOMONNIA

2022
519079 049 USD

CyMMa 3aKynoyYHbIX
npoueayp, NpoBeAeHHbIX
yepes C33 (o kypcy Hb PK
Ha 26.01.2023r.)

TOO «Caspy Tender (Kacnuin TeHaep)» cobpano B cebe BbICOKOKBAaNMMULMPOBAHHbBIX CNELManncToB B
MHMOOPMALIMOHHbBIX  TEXHOJIOMUIA,

061acT  NporpaMMMpOBaHNS,
MEeHeP>KMEHTa, aHaIMTUKOB.

4 ropa 11 mecsiueB
onbIT paboTbl Caspy Tender B cpepe
3aKyrnoK MpOMbILLIEHHOro CeKTopa

50 koMnaHui

BbICTyraroT B KayecTBe
opraH13aTopoB MpoLeayp Yepes
uHppacTpykTypy Caspy Tender

Pa3pa6oTumku

Caspy Tender umeeT JOCTaTOYHbI/
YPOBeHb KOMMETEHLUMIN A1
pa3paboTKu MHPHOPMAaLMOHHBIX CUCTEM
J11060#1 CIIOXXKHOCTU

>

CRM u 30

AJ1A aBToMaTu3aynmn BHyTPeHHUX
npoyeccos Caspy Tender ucnonbsyet
Bitrix24, Jira 1 Documentolog

4900 koMnaHum
BbICTYNnarKT B Ka4yecTBe
aKKpeagUToBaHHbIX Y4aCTHUKOB

npoueayp Yepea UHGPacTPyKTypy
Caspy Tender

AHanuTuka n MapKeTUHr

Caspy Tender uMeeT JOCTaTOYHbIN
YPOBeHb KOMMETEHLMI [/15
rpoBeseHNs aHaITUYECKON paboTbl U
popaboTKy pbiHKa JIH060M CII0XHOCTU

NPOEKTHOro U

CTpaTernm4eckoro

CepTudukauus

Bce npoayKTbl Caspy Tender B
06513aTe/IbHOM MOPSIAKE MPOXOASAT
UCnbITaHNs Ha UHHOPMALMOHHYHO
6e30M1acHOCTb U cepTUpUKaLmnto

173,4 mnpp,. TeHre 6e3 HAC
cpeaHerofoBasi cyMMa rnpoueayp
yepe3 uHepacTpykTypy Caspy Tender

Compliance

Caspy Tender oanH 13 rnepBbix
BHEeZpU/1 B CBOK MH(PPACTPYKTypy
NMPaKTUKy KOMI1J1aeHC-KOHTPOJ1A



YcnoBusi U CTOMMOCTD 3

MpumeHeHne CO3 B  OU3HEC-MPOLECCax CHAbXeHUs He BiedYeT 3a COO0M  AOMOSHUTENbHbIX
MHBECTULMOHHbIX 3aTpaT A41s 3aka3umka.

Tapudbl Ha ycnyru cucteMbl 3/IeKTPOHHbIX 3aKynok «Caspy Tender»

HaunmeHoBaHue ycnyru Tapud Ponb B C33 «Caspy Tender»
3akasuuk;
PervcTpauns B cucTeme 6ecniaTHoO .
[MoCTaBLLUNK;
3akasuuk;
AKKpeauTaums B CUCTEME 6ecnnaTHO .
[TocTaBLUUK;
3akasuuk;
ABOHeHTCKas nnaTa OTCYTCTBYeET .
[TocTaBLUUK;
OpraHusauma npoueayp 3akynok TPY 6ecnnaTHo 3aKkasuuk;
0,2% OT UTOrOBOW CyMMbI MpoLeaypbl,
Y4yacTtue B npouenypax 3akyrnok TPY HO He MeHee 1 000 TeHre, [NocTaBumK,;
B3NMaeTCA ¢ nobeanTens™

* Komuccusi B3bIMaeTcsi TOJIbKO C KOHKYPEeHTHbIX rnpouegyp



NMpeumywiectBa C33 4

CpaBHuUTeNbHas Tabnuua GyHKumnoHana C33 ¢ Peectpom «NADLOC» 1 MHBbIMK NAOLLAAKAMM
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HanmeHoBaHue nokasartens NADLoC | KOoHKypeHT

=1
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[OCTOAHHAA OHNAMH NOAAEPXKKA MOSIb30BaTENEN B pexmnme 24/7

CucTema akkpeamTaLmm NoTeHLUManbHbIX MOCTaBLUMKOB C MPOBEPKOM Ha OCHOBHbIe (hakToPbl pUCKa
[MpegocTaBieHmne NepcoHaIbHOro MeHemKepa A1sa opraHu3aLy 3aKynok

B0O3MOXHOCTb opraHmaaumm npoLeayp Yepes Cuctemy o6paboTkm 3aaBOK

10 | BO3BMOXHOCTb CUHXPOHM3aLMK ¢ ERP crucTemon

11 | BosaMOXHOCTb npuMereruns EHC TPY

12 |lMocTosHHaa MoaepHU3aLmsa 1 o6HoBNeHWe hyHKLMOHaa

13 | BOSMOXHOCTb HAaCTPOWMKM CUCTEMBI MO TpeboBaHWa nosb3osatenen (UX/UI)

14 |KoHTponb hakTa NocTaBKM TOBAPOB, BbIMOHEHNS PA6OT, OKa3aHWUs YCyr

15 | KoHTponb ncnonHeHus NnaHa 3akynok

1 | MposeaeHue npoueayp 3akynok Ans Hegpononb3oBaTene
2 |lpoBeneHve npolenyp 3akyrnok Asg MOHOMOUCTOB
3 |MpoBegenue npoLeayp 3akynok 6e3 npumMeHeHus Mpasun
4 | BO3MOXHOCTb (POPMUPOBAHUS U BbIFPY3KW OTHETHbIX (HOPM W aHaNUTUYECKOH UHDOPMALMK
MpvBAEYeHe MOTEeHLMANbHbIX NMOCTABLUMKOB K 3aKymKaM, MapKeTUHT, MOHWTOPUHI M MpopaboTka -
S BO3MOXHO
DbIHKa
6
7
8
9

16 | ABOHEHTCKad NnaTta, TEHre B Mecsl|

Komucensa, B3biMaemaa C MoGeauTens 3akymouHol npoueaypbl (TOMbKO MPU  KOHKYPEHTHbIX
npouesaypax), %




Mpu BHeapeHne C33 B 6BU3HeC-NPOLIECCHI CHabeHMs, Balla KoMnaHus 60HYCOM NOMYYnUT creaytoLLee:

- 6% AHanmnyeckad KadecTrBEeHHbIE MvHMmsaumnsg ABTOMaTH3aLNS
(o]
VHMOOPMaLMS MOCTaBLUNKNA PVCKOB MPOLECCOB
39KOHOMMSA MO UToram 1060 CNOXHOCTU MO npoLueALmne npoBepKky u NPO3payHOCTb U nHTerpaumsa ¢ ERP
KOHKYPEHTHbIX 3anpocy aKKpegutTauuro NEerMTUMMHOCTb BCeX cuctemMamMu 1 npuMeHeHune
3aKyMnoYHbIX MpoLeayp npoweayp COo3

KOHTpoJIb

MOHWUTOPVHN KomnisiaeHe- 5
CBS3en

MapKeTuHroBble KOHTpoJib

PbIHKa KOHTPOJIb WCCeaoBaHns cTtonmocTn TRPY
KOHTPareHTOB
B npouecce COBMECTHOM npeanocTtaBJieHNe BCen packpbiTne Bblaa4va peKOMer,au,MVI no He3aBUCUMbIN KOHTPOJ1b
paboTbl, PyHKLMOHAN Ans Heo6XxoAMMOW apdunmpoBaHHOCTH nToram uccnefoBaHuns npu GopMUpPOBaHUM LIEH B
npopaboTKu pbiHKa 6yaeT MHbOopMaLmm No KOHTpareHToB Mo 3arnpocy pbIHKa cornacHo 3anpocy LIKC v 6ropxeTnpoBaHum
npeagocTtaBsieH KOHTpareHTam no 3anpocy

coBepLUeHHO 6ecnnaTHoO

KoHcybTaumn

npun onTtuMusauum
NOKaJlbHbIX aKTOB
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